Sierra Foothills Little League Balance Sheet

SFLL Board Meeting – December 18, 2025: Agenda
Colfax Pizza Factory 12/18/25 @ 6 p.m.
· Open Meeting/Call to Order
· Public Comment

Business:
1. Action/Motions:
- Approve Minutes (November), Approve Agenda
2. President’s Report
3. Vice President Report
4. Treasury Report:
· Report on Current Accounts, Financial update
General: 5 minutes per agenda item 
New Business
· Secretary/Nickie -
· Board Positions : Resignations, appointments, and vacancies

· UIC/Tracy-
· D11 Umpire Update

· Registrar/Tiffany-
· 2026 Spring Registration update

· Review of upcoming dates (LIO to update SFLL community)
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Sierra Foothills Little League
Minutes of the Regular Board Meeting 11/16/25
Place of meeting: Colfax Pizza Factory – Meeting opened at 5:11 p.m.
Present: Rosie Joe, Kelly, Jen, Lexi, Nickie, Mat, Tracy, Drew, Dawn, Mai Ling, Matt, Delicia.
Guest(s):
Public Comment open: none

Motions:
Minutes from October (amended to include Tiffany as attendee) approved – Jen motions, Kelly 2nd, M/S/C
Approval of meeting agenda – Lexi Motions, Rosie Joe 2nd, M/S/C
President’s Report:
· Matt was unavailable for recent D11 meeting. D11 is looking for new DA still.
· May need AEDs at the fields. Cost would be approximately $11k to have them at fields (w/ a discount). Matt looking into requirements for future compliance.
· James McCabe (CHS coach) wants dates for winter clinic (Jan 18 or 25) and Coaches clinic (March 1 or 8).
· MV sheds still need concrete slab poured. Dusty w/ Smead Concrete may help.
· SP field conversation: board/fields crew will put energy and work into making it a practice field for juniors, at a minimum, with reserved budget. Further decisions on upgrades are tabled for a later date.

Treasurer’s Report:
· Update on current accounts –
· 2025 hit-a-thon funds to be allocated, per earlier board vote, for 4 new “drag tractors.”
· fundraiser discussion to auction off a parking space at CBP. Mai Ling to contact ‘Ol Filling Station about an adult/parent night fundraiser.

New Business:

· Sponsorship – update from Mai Ling.
· Discussion re: number of 50/70 and juniors teams in D11 (low turnout for fall ball 50/70: SFLL and ALL only). SFLL could potentially absorb 50/70 and only offer majors and juniors division. Matt will inquire with D11 on their plans with 50/70.
· Discussion of planning meeting with city officials re: lights at ABP.
· Confirmed: SFLL was established in 1998 (after Colfax Little League was absolved).
· Discussion of key board members leaving SFLL board after 2026 season. Board will need to recruit new/younger parents/volunteers to fill vacancies.
*Meeting adjourns @ 6:35 p.m.
*Next meeting* December 18 6 p.m. @ Colfax Pizza Factory

Sierra Foothills Little League Financial Snapshot
MONEY IN THE BANK!!	November, 2025
Savings Account Balance  $	5,777.63
Operating Fund Balance  $	26,268.86

CBP Conex Box $ HAT 2024 - SP Improvements $ HAT 2025 - Drag Tractors $
MV Improvements $ Spring 2025 ARD Advertising $

7,000.00
3,345.58
10,857.41
9,146.58
400.00




Year To Date Net Income  $ 23,825.34


Income & Expenses

	
Income
	Nov
	Year-to-Date
	
Expenses
	Nov
	
	Year-to-Date

	Total Fundraising
	2,525.00
	2,525.00
	Total Equipment
	-
	
	75.06

	Interest Income
	0.05
	0.10
	Total Facilities
	367.18
	
	1,312.64

	Total Registration
	25,257.00
	25,257.00
	Total Fundraising Expense
	-
	
	187.68

	Total Snack Bar
		74.00
		336.62
	Total League Expenses
	1,017.26
	
	1,120.10

	Total Income
	27,856.05
	28,118.72
	Total Operations
	 1,310.00 
	
		1,597.90

	
	Total Expenses
	2,694.44
	
	4,293.38

	
	Other Income
	
	
	

	
	Donations
	64.00
	
	64.00

	
	Total Other Income
	64.00
	
	64.00

	
	Other Expenses
	
	
	

	
	2025 Spring Advertising
	450.00
	
	450.00

	
	Total Other Expenses
	450.00
	
	450.00

	
	Net Other Income
	(386.00)
	
	(386.00)



Income Fundraising
	Hit A Thon/Dinger Derby
	0.00
	8,000.00
	(8,000.00)

	Raffle
	
	
	

	Raffle Baskets
	0.00
	4,000.00
	(4,000.00)

	Total Raffle
	0.00
	4,000.00
	(4,000.00)

	Bricks
	0.00
	2,000.00
	(2,000.00)

	Sponsorships
	2,525.00
	13,000.00
	(10,475.00)

	Total Fundraising
	2,525.00
	27,000.00
	(24,475.00)

	Interest Income
	0.10
	0.50
	(0.40)

	Registration
	
	
	

	All Star Registration
	0.00
	6,000.00
	(6,000.00)

	Fall Ball Registration
	0.00
	8,000.00
	(8,000.00)

	Spring Registration
	25,257.00
	49,500.00
	(24,243.00)

	Total Registration
	25,257.00
	63,500.00
	(38,243.00)

	SFLL Swag Income
	0.00
	3,500.00
	(3,500.00)

	Snack Bar
	
	
	

	Closing Ceremonies
	0.00
	500.00
	(500.00)

	Evaluations
	0.00
	300.00
	(300.00)

	Fall Ball Snack Bar
	401.62
	1,000.00
	(598.38)

	Little League Day
	0.00
	2,000.00
	(2,000.00)

	Regular Season
	
	
	

	Colfax
	0.00
	9,000.00
	(9,000.00)

	Applegate
	0.00
	1,500.00
	(1,500.00)

	Meadow Vista
	0.00
	500.00
	(500.00)

	Total Regular Season
	0.00
	11,000.00
	(11,000.00)

	Total Snack Bar
	401.62
	14,800.00
	(14,398.38)

	Total Income
	28,183.72
	108,800.50
	(80,616.78)

	Expenses
	
	
	

	Equipment
	
	
	

	Baseballs
	0.00
	4,500.00
	(4,500.00)

	Spring Season
	0.00
	6,000.00
	(6,000.00)

	TOC/All Stars
	0.00
	500.00
	(500.00)

	Fall Ball
	75.06
	500.00
	(424.94)

	Total Equipment
	75.06
	11,500.00
	(11,424.94)

	Facilities
	
	
	0.00

	Field Maintenance
	
	
	0.00

	Applegate Ball Park
	63.77
	500.00
	(436.23)

	Colfax Ball Park
	21.42
	500.00
	(478.58)

	Meadow Vista
	46.05
	500.00
	(453.95)

	Placer Hills
	0.00
	1,000.00
	(1,000.00)

	Other Fields
	0.00
	500.00
	(500.00)

	Total Field Maintenance
	131.24
	3,000.00
	(2,868.76)

	Field Rental
	
	
	0.00

	Fall Ball Field Rental
	640.90
	1,500.00
	(859.10)

	Applegate Rental
	0.00
	6,500.00
	(6,500.00)

	Colfax Rental
	0.00
	3,500.00
	(3,500.00)


2024-2025 Year-To-Date Budget to Actual
Oct - Nov, 2025 (YTD)
2025-2026
Budget
Left on Budget



	Meadow Vista Rental
	0.00
	4,500.00
	(4,500.00)

	Placer Hills Rental
	0.00
	1,950.00
	(1,950.00)

	Weimar Hills
	0.00
	3,900.00
	(3,900.00)

	Batting Cages/Other
	0.00
	2,000.00
	(2,000.00)

	Total Field Rental
	640.90
	23,850.00
	(23,209.10)

	Property Taxes
	0.00
	400.00
	(400.00)

	Toilets
	540.50
	3,000.00
	(2,459.50)

	Total Facilities
	1,312.64
	30,250.00
	(28,937.36)

	Fundraising Expense
	
	
	

	Raffle Expense
	187.68
	0.00
	187.68

	Total Fundraising Expense
	187.68
	0.00
	187.68

	League Expenses
	
	
	

	Accounting Fees
	150.00
	1,600.00
	(1,450.00)

	Advertising/Promotional
	0.00
	200.00
	(200.00)

	Background Checks
	3.00
	60.00
	(57.00)

	Bank/Credit Card Fees
	896.12
	3,800.00
	(2,903.88)

	Board of Directors
	70.98
	700.00
	(629.02)

	Donation to Others
	0.00
	500.00
	(500.00)

	Income Taxes
	0.00
	75.00
	(75.00)

	Insurance - Liability, D and O
	0.00
	2,400.00
	(2,400.00)

	Legal Fees
	0.00
	75.00
	(75.00)

	Little League Fees
	0.00
	4,500.00
	(4,500.00)

	Office/Administrative Expenses
	0.00
	500.00
	(500.00)

	Postage, Mailing Service
	0.00
	100.00
	(100.00)

	SFLL Swag
	0.00
	3,000.00
	(3,000.00)

	Trainings
	0.00
	600.00
	(600.00)

	Total League Expenses
	1,120.10
	18,110.00
	(16,989.90)

	Operations
	
	
	

	Closing Ceremonies
	
	
	

	Hit-aThon/Dinger Derby
	0.00
	250.00
	(250.00)

	Little League Day
	0.00
	2,000.00
	(2,000.00)

	Pictures
	0.00
	4,000.00
	(4,000.00)

	Pioneer Day Expense
	0.00
	200.00
	(200.00)

	Snack Shack
	
	
	

	Evaluations Expenses
	0.00
	800.00
	(800.00)

	Meadow Vista Snack Shack
	0.00
	1,000.00
	(1,000.00)

	Fall Ball Snack Shack
	287.90
	700.00
	(412.10)

	Snack Shack ABP
	0.00
	700.00
	(700.00)

	Snack Shack CBP
	0.00
	6,000.00
	(6,000.00)

	Shack Shack Workers
	0.00
	1,500.00
	(1,500.00)

	Total Snack Shack
	287.90
	10,700.00
	(10,412.10)

	Sponsorship Expense
	0.00
	2,000.00
	(2,000.00)

	Trophies
	0.00
	2,500.00
	(2,500.00)

	Umpires
	1,310.00
	7,700.00
	(6,390.00)

	Uniforms
	
	
	

	All-Star Uniform
	0.00
	12,000.00
	(12,000.00)

	Fall Ball Uniforms
	0.00
	3,500.00
	(3,500.00)




	Juniors Farewell
	0.00
	500.00
	(500.00)

	Spring Uniforms
	0.00
	17,750.00
	(17,750.00)

	TOC/All Star Pins
	0.00
	1,800.00
	(1,800.00)

	Total Uniforms
	0.00
	35,550.00
	(35,550.00)

	Total Operations
	1,597.90
	64,900.00
	(63,302.10)

	Total Expenses
	4,293.38
	124,760.00
	(120,466.62)

	Net Operating Income
	23,890.34
	(15,959.50)
	39,849.84

	Other Income Donations
	

64.00
	

0.00
	

64.00

	Total Other Income
	64.00
	0.00
	64.00

	Other Expenses
MV Improvments
	
0.00
	
8,000.00
	
(8,000.00)

	Registration Campaign Expenses
	450.00
	850.00
	(400.00)

	Total Other Expenses
	450.00
	8,850.00
	(8,400.00)

	Net Other Income
	(386.00)
	(8,850.00)
	8,464.00

	
Net Income
	
23,504.34
	
(24,809.50)
	
48,313.84



Income Fundraising
	Sponsorships
	2,525.00
	2,525.00

	Total Fundraising
	2,525.00
	2,525.00

	Interest Income
	0.05
	0.10

	Registration
	
	

	Spring Registration
	25,257.00
	25,257.00

	Total Registration
	25,257.00
	25,257.00

	Snack Bar
	
	

	Fall Ball Snack Bar
	74.00
	336.62

	Total Snack Bar
	74.00
	336.62

	Total Income
	27,856.05
	28,118.72

	Gross Profit
	27,856.05
	28,118.72

	Expenses
	
	

	Equipment
	
	

	Fall Ball
	
	75.06

	Total Equipment
	-
	75.06

	Facilities
Field Maintenance
	
	

	Applegate Ball Park
	31.09
	63.77

	Colfax Ball Park
	21.42
	21.42

	Meadow Vista BallPark
	21.42
	46.05

	Total Field Maintenance
	73.93
	131.24

	Field Rental
	
	

	Fall Ball Field Rent
	
	640.90

	Total Field Rental
	-
	640.90

	Toilets
	293.25
	540.50

	Total Facilities
	367.18
	1,312.64

	Fundraising Expense
	
	

	Raffle Expense
	
	187.68

	Total Fundraising Expense
	-
	187.68

	League Expenses
	
	

	Accounting Fees
	75.00
	150.00

	Background Checks
	
	3.00

	Bank/Credit Card Fees
	894.28
	896.12

	Board of Directors
	47.98
	70.98

	Total League Expenses
	1,017.26
	1,120.10

	Operations
	
	


Snack Shack
Fall Ball Snack Shack	-	287.90
Sierra Foothills Little League Profit and Loss
November 2025
Total
Nov 2025
Oct - Nov, 2025 (YTD)



	Total Snack Shack
	-
	287.90

	Umpires
	1,310.00
	1,310.00

	Total Operations
	1,310.00
	1,597.90

	Total Expenses
	2,694.44
	4,293.38

	Net Operating Income
	25,161.61
	23,825.34

	Other Income
Donations
	
64.00
	
64.00

	Total Other Income
	64.00
	64.00

	Other Expenses
2025 Spring Advertising
	
450.00
	
450.00

	Total Other Expenses
	450.00
	450.00

	Net Other Income
	(386.00)
	(386.00)

	Net Income
	24,775.61
	23,439.34







Monday, Dec 08, 2025 08:09:26 AM GMT-8 - Accrual Basis

As of November 30, 2025

Total
ASSETS
Bank Accounts
Business Market Rate Savings (3792) - 2	5,777.63
WF Checking Account	26,268.86
Funds Held

	CBP Conex Box
	
	7,000.00

	HAT 2024 - SP Improvements
	
	3,345.58

	HAT 2025 - Drag Tractors
	
	10,857.41

	MV Improvements
	
	9,146.58

	Spring 2025 ARD Advertising
	
	400.00

	Total Funds Held
	$
	30,749.57

	Total WF Checking Account
	$
	57,018.43

	Total Bank Accounts
Starting Cash
	$
	62,796.06

	ABP Cash Baox
	
	150.00

	CBP Cash Box
	
	200.00

	Event Cash Box
	
	120.00

	Total Starting Cash
	$
	470.00

	Undeposited Funds
	
	1,475.00

	Total Other Current Assets
	$
	1,945.00

	Total Current Assets
	$
	64,741.06

	Other Assets
	
	

	ABP Security Deposit
	
	2,500.00

	Total Other Assets
	$
	2,500.00

	TOTAL ASSETS
	$
	67,241.06

	LIABILITIES AND EQUITY
	
	

	Total Liabilities
	$
	0.00

	Equity
	
	

	Opening Balance Equity
	
	19,178.02

	Unrestricted Net Assets
	
	24,623.70

	Net Income
	
	23,439.34

	Total Equity
	$
	67,241.06

	TOTAL LIABILITIES AND EQUITY
	$
	67,241.06







Monday, Dec 08, 2025 08:17:38 AM GMT-8 - Accrual Basis
